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I. O6mue nosToKeHHs
1. Hacrosnmee [Tosoxenue o npoekTHo# aesrensHocTH B [BY «PecnybamkaHckuii
IIEHTP JHArHOCTHKH M KOHCYJIbTHPOBaHH:, MpoekTa «Iloyiepka cemeid, HMEIomMX
nereit» (nanee umenyercs — [onoxenne) onpenensieT UEMH H NOPAJIOK OpraHu3aliu
NPOEKTHOI AeaTenbHOCTH B [ BY «PecnyGnuKkanckuii HEHTP HArHOCTHKH H
KOHCYJIbTUPOBaHKs (Hajiee MMeHyeTcs — mpoekT «[loiepxka cemei, IMEIOIIHX
JIETE»)
2. TepmuHBL, HCTIONb3YeMbie B HacTosmeM [lonoxeHun:
TTpOEKT — KOMILIEKC B3aHMOCBA3aHHBIX MEPONIPHATHIA, HANPABJICHHBIX HA IOCTHXCHHC
PE3yJIbTATOB B YCIIOBHAX BPEMEHHBIX H PECYPCHBIX orpanuyenuid; [IpoexrHas
JEATENHHOCTD — JIEATENILHOCTD, CBA3aHHAs C TIOJIrOTOBKOM, peanu3aliei u
3aBEPIICHHEM IIPOEKTA.
3. OCHOBHOI IIEJIbIO OPraHH3aLAH POEKTHO JCATEIBHOCTH ABISETCS 00eciedeHAe
JOCTHKCHHS 3aIUIaHHPOBAHHBIX PE3YbTATOB NPH OCYINECTBICHHH CATCIbHOCTH,
KOTOpas XapaKTepHU3yeTcs KaK MMEIOIIas ONPEIEICHHbIC U NOCTHKHMBIE CPOKH
peanM3aL|K, HApPaBIeHHAs Ha JIOCTIKEHHE KOHKPETHBIX LENei U Npe/inoararomas
KOOP/IMHHPOBAHHOE BHITIOHEHHE B3aMMOCBS3aHHbIX JIeHCTBHI.
4. Llenn opranu3aiMHA NPOCKTHOH NCATCINLHOCTH:

Co6mo/IeHHe CPOKOB H JIOCTIKEHHS PE3YJIBTaTOB; NOBBIIEHHE YPHPEKTHBHOCTH
MCTIONB30BAHKs PECYPCOB; TIPO3PAYHOCTh, 00OCHOBAHHOCTb ¥ CBOCBPEMEHHOCTh
NPUHUMAEMBIX PELICHHIA, TIOBBHIICHUE HPPEKTHBHOCTH BHYTPHBEOMCTBEHHOTO,
MEKBEJAOMCTBEHHOI0 H MEKYPOBHEBOIO B3aHMOICHCTBHA MEXKIY YIaCTHUKaMHU



ITPOEKTHOM JEATEIBHOCTH 3a CYET UCIOJIB30BAHUS €UHBIX OJX0I0B IIPOEKTHOTO
YIpaBJICHUS.

5. B cootBeTcTBHU ¢ HacTosAuM IlomokeHueMm,

BKJIIOYAsl €r0 MOJIBEIOMCTBEHHbIE OPTaHU3allMU, COOTBETCTBYIOIINE BCEM CJIETYIOUIUM
YCIIOBUSIM: BBIMOJIHEHUE pabOT MO MPOEKTY, UMEET CI0KHOCTh, TPEOYIOIIYIO
TIIATEILHOTO TUIAHUPOBAHUS U KOHTPOJIS pealn3aluu, T100 He0OX0AUMOCTh
MEXBEJJOMCTBEHHOT'O B3aMMOJIEHCTBHSI; BBICOKHE PUCKH BBIMOJHEHUS pabOT MPOEKTa;
OTrpaHUYEHHOCTh PECYPCOB (BPEMEHHbIE, MaTEPUAIIbHBIE U TIP.);

1. Opranu3annoHHasi CTPYKTypa ynpaBJieHUs] IPOEeKTHOM AeSTeJIbHOCTHIO

1. YnpaBneHue npoeKTHOM ESITEIbHOCTBIO MPE/IIoaraeT miaHupOBaHHUE,
OPTraHU3aLMI0 U KOHTPOJb IPOEKTHOU AEATEIBHOCTH, B TOM YHCJIE YCTAHOBIICHUE
paBUJI IPOCKTHOM JEATEIbHOCTU, 00ECIIeYeHNEe B3aUMOICUCTBUS MEXKTY
YYaCTHUKAMU MMPOECKTHOMN JAESITEIbHOCTH.

2. OpraHuzaiuoHHasl CTPYKTypa CUCTEMBI YIIPABJICHUS TPOCKTHOU JIEITEIIBHOCTHIO
BKJIFOUAET B Ce0:

1) mocTostHHBIE OpraHbl yIIPaBJICHUS MPOCKTHOU E€ATEIbHOCThIO, K KOTOPBIM
otHocsTcs: MunoOpHayku UP; T'BY «PIIuK»;

2) popmupyeMbIe B LEJISIX peaTn3aiii IPOSKTOB BpeMEHHBIC OpTaHbl YIIPABICHUS
MIPOEKTHOM AEATEIBHOCTBIO, K KOTOPBIM OTHOCSITCS:

PYKOBOJIUTENM MPOCKTA;

aIMUHHUCTPATOPHI MPOCKTA;

3) OGecnieunBarore U BCIIOMOTaTeIbHbIE OpTaHbl YIIPABIICHHUS ITPOCKTHOM
NESITEIIbHOCThIO, K KOTOPBIM OTHOCSITCS:

VCTIOJIHUTEIIb ITPOEKTA;

KOMaHJ1a MPOEKTa;

SKCIIEPTHBIE TPYIIIIBI.

3. OyHKIMH OPTaHOB YIPABICHUS MPOCKTHOU JEATSIIEHOCTHIO ONIPEIEISIFOTCS
peaNnn3yroTCsl B COOTBETCTBUH C HACTOSAMUM [lon0KeHneM U METOANYECKUMU
pEKOMEHIAIUSIMU, YTBEPKIESHHBIM PacniopspkerreM MuHUCTEpCTBa MPOCBEIICHUS
Poccuiickoit @enepanuu ot 1 mapta 2019 roga Ne P-26

I1l. YnpaBienue npoekrom

1. VnpamneHue mpoeKTOM IpearnoiaraeT MIaHUPOBAaHUE, OPTAHU3AIUIO U KOHTPOJIb
TPYAOBBIX, PUHAHCOBBIX U MAaTEPUATHLHO-TEXHUYECKUX PECYPCOB MPOEKTA,
HarpaBJICHHBIC Ha 3P ()EKTUBHOE JOCTIKCHHUE TIEeJIeH MPOCKTA.

2. YmpaBlieHHE TIPOSKTOM OCYIIECTBIISICTCS B COOTBETCTBUH C HACTOSIIIAM
[Tomoxxenuewm, a Taxke ¢ MeTOIUYECKUMH PEKOMEHIAIIUSIMH.

3. VYmpaBiieHHE IPOCKTAMH COCTOUT M3 TPEX ATAIOB: INIAHUPOBAHUE MTPOCKTA,
peam3anus MpoeKTa, 3aKPHITHE MTPOCKTA.


https://pandia.ru/text/category/vipolnenie_rabot/
https://pandia.ru/text/category/metodicheskie_rekomendatcii/
https://pandia.ru/text/category/metodicheskie_rekomendatcii/
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[Ipennoxenue no npoekty ohopMIsieTCs HHUITMATOPOM MPOEKTa C y4eTOM

Metonnueckux pekoMeHaanuil u Hanpasisercss B MunoOpuayku YP.

Peanuzanus ocymecTBiasieTcsl B COOTBETCTBUH CO CBOJHBIM M pab04YUM IJIaHOM

MPOEKTa, pa3padaTbiBaeéMbIM PYKOBOJUTENIEM MPOEKTa HA OCHOBE CBOJAHOTO IJIaHa

MPOEKTA.
DTan peanu3alyy NPOEKTa COCTOUT U3 CICAYIONINUX CTAIHI:

- BBINIOJIHEHHE PadoT;

- KOHTPOJIb;

- MOHUTOPUHT;

- BHECEHUE U3MEHECHUN.
Ha cranuu BeinosHeHust paboT, ONpeIeNICHHBIX B TJIaHe MTpoeKTa (paboueM iane
MIPOEKTA), PYKOBOJUTENIh OPraHUu3yeT paboTy KOMaH/Ibl, HAIIPaBJICHHYIO HA
JTOCTUKEHUE LEIH.
Komanna nox ynpaBieHreM pyKOBOJIUTEINS MPOEKTA OCYILIECTBISECT BBIIIOJIHEHUE
paboT coriacHo pabodyemy MIaHy, ¢ TOKyMEHTaJIbHOU (PuKcarueil pe3yabTaToB
BBITIOJIHEHHBIX PadoT.
Craaus KOHTPOJISI TPOEKTa HAUMHAETCSI C MOMEHTA MOAINMCAHUS COTJIAICHUS U TIaHa
MPOEKTA, OCYIIIECTBISACTCA Ha MPOTSKEHUU BCEro MEPUOia Pealnu3alyi U 3aBepIiacTcs
B MOMEHT NMPUHATHUS PEIIECHUS O 3aKPBITUU MPOEKTA.
[Tony4yeHHbIEC HA CTAUU KOHTPOJISI TPOEKTOB PE3YJIbTaThl JOKYMEHTUPYIOTCS U
CJIy’KaT OCHOBAHUEM JIJIsl BHECEHUSI U3MEHEHUH B MPOECKTHYIO JOKYMEHTALIUIO U
IIPUBJICUYCHUS JINLL, TOIYCTUBIINX OTKIOHEHHUs], K OTBETCTBEHHOCTH B ITOPSJIKE,
YCTAHOBJIEHHOM JIEMCTBYIOIIMM 3aKOHOAATEIIbCTBOM.
[ToaroroBka, coriiacoBaHue U MPEACTABICHUE OTYETHOCTH B paMKaX IPOEKTa
OPraHu3yITCsA B COOTBETCTBUHU C IIJIAHOM.
PykoBoauTensb nmpoexTa exeMecsqYHo, He Mo3AHee MocaeaHero paboyero JHs
OTYETHOT'O MECALA, IIPEACTABISAET JaHHbIE MOHUTOPUHIA PEAIU3ALIMU IIPOEKTA B
Muno6pHayku UP B yacTu peanuzaiiuu 1iaHa MpoeKTa B paMKax pean3aluu
IIPOEKTA.
OkcnepTHbIi coBeT [IpoekTa aHanu3upyeT NpeICTaBICHHYI0 HH(POPMAIIUIO O XOJIE
peanu3anuu IpoeKTa, Mpu HeoOXOIUMOCTH HHUITUUPYET PACCMOTPEHUE
COOTBETCTBYIOIIUX BOIPOCOB Ha 3acefqaHusax Cosera.
JlaHHBIE MOHUTOPUHIA PEATU3ALNH ITIPOEKTA PACCMATPUBAIOTCS HA 3aCEIAHUAX
DKCHEPTHOTO COBETA MPOEKTHOTO KOMUTETA.
Nudopmariuio o xoe peaan3aiuu MPoeKTa JOKIAIBIBAET PYKOBOIUTENH MPOEKTA.
B ciiyyae BbISIBIIEHHS] pUCKOB peau3aliu MPOEKTOB, TPEOYIOIINX BHECEHHS
M3MEHEHHI B MACHOPT U TUIaH MPOEKTA, JOMOJIHUTEIFHO K MHPOPMAITHH O X0/
peanu3anuu IpoeKTa TOKIaAbIBaeTCa MHPOPMAIUS O TPUHITHIX Mepax U (W)
MPEICTABISAIOTCA COOTBETCTBYIOIINE MPENTI0KEHNSI O MEPONIPUATHSIX 110
KOPPEKTUPYIOIIMM BO3ACUCTBUSIM. B paMKax yKa3aHHBIX 3aCEIaHU MOTYT
MIPUHUMATHCS PELICHUS O IMTPOBEICHUN OLEHOK U HHBIX KOHTPOJIbHBIX MEPONPUATHI
MIPOEKTA WJIN WHBIC PELUICHUSI B OTHOLIEHUH ITPOEKTOB.
MOHUTOPHHT peanu3aluy MPOEKTa MPOBOJUTCSA, HAUMHAS C IPUHATHS PEIICHUS 00
YTBEPKACHUHU MACIIOPTa MIPOEKTA, U 3aBEPILIAECTCS B MOMEHT IIPUHATHS PELICHHUS O
€ro 3aKpbITUH.
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Craausi BHECEHHSI N3MEHEHUH B IPOEKT HE OCYILECTBIIIETCA B CIIy4ae MOJHOrO
COOTBETCTBHSI (PaKTUYECKHUX PE3YJIbTATOB UCIIOJIHEHMS IPOEKTA IJIAHOBBIM, 3a
UCKITFOUEHUEM CITy4aeB, KOTa TOJKHBI OBITh IPEANPUHSATHI OllepexKaronue 1 (1im)
MpeaynpexIarolnue JeUCTBUS sl YCTPAHEHUSI BO3MOYKHBIX (0KHU1a€MBbIX )
OTKJIOHCHUH.

Otan peanu3aliuy MpoeKTa 3aBEpIIaeTCs MOCIIe BHIIOTHEHUS BCEX padoT U
MOJIYYEHHsI BCEX PE3YIbTaTOB, MPEAYCMOTPEHHBIX CBOAHBIM IJIAHOM MPOEKTA.

[Ipu 3aBepiIeHNHN NPOEKTA MPOBOJIUTCSA MOJBEEHUE UTOTOB PEeATM3ALNH MTPOEKTa
MyTEM YTBEPXKACHHSI UTOTOBOTO OTYETA MO MPOEKTY U OPUIIUATBHOE 3aKPBITHE
MIPOEKTA.

WToroBbIil OTYET N0 MPOEKTY MOATOTABIMBAETCA C y4eTOM MeToInYecKux
PEKOMEH AU,

VYTBepkIeHHEe BHECEHHOTO PYKOBOJUTENIEM MTPOECKTa UTOMOBOT'O OTYETA MO MPOEKTY
POU3BOJIUTCA Ha o4uepeIHOM 3aceqanuu CoBeTa KOMUTETA.

V. 3apaum n o0si3aHHOCTH cnienuaancToB KoHCYIbTATHBHBIX MYHKTOB

. O0ecrieucHue AJOCTYIIHOCTH YCIIYT'H JJIA BCCX I'paKAdH, B TOM YHUCJIC C BO3MOXHOCTBIO

AUCTAHIIWUOHHOI'O ITOJIYUCHUSA YCIIYTI'H.

. O0ecrieucHue mpaBa Ha HIPCAOCTABIICHUC BBIGSHHOﬁ KOHCYJIbTAIUU KaTCTOPUAM

rpaXkJaH Mo PEHICHUIO CITYKOBI.

. Pa3mernienrie OKyMEHTOB, OINPEACNSIONINX KPYT TMOJydyaTesnei, yCiIyr, KaTeropuu

nojy4yaTesiell yCcayr M TpaBa OTIASIbHBIX KaTETOPH I'paKAaH B paMKax TOJTYYCHHS
ycnyry, Ha caite [Ipoekra, a Takxke caiiTe opraHu3alyyi, Ha 6a3e KOTOPOH co3maeTcs
cimyxo0a.

. Co3nanue yCJlOBHHM MJii KPaTKOBPEMEHHOTO (Ha BpeMs TMOJIy4YeHHUS PpOAUTENEM,

3aKOHHBIM TPEJICTABUTENIEM YCIYTH) MpeObIBaHUS peOCHKA M MPUCMOTPA 32 HUM.

. Hpezmo;l(eHHe 0003HAaYEHHST TEMATHKHU KOHCYJbTAalMX B XOAC 3aIlMCH IT0JYy4YaTCIIA OJIA

OKa3zaHus yciIyrd (HO He B 00s3aTEIbHOM TOpSJKE U 0e3 MOAPOOHBIX MUCHhMEHHBIX
IpeBAPUTEIBHBIX OMUCAHUH MPOOIEMBI).

. [IpenocTaBnenue moy4arento yCIyrd BO3MOXXHOCTH BIOOpa BpEMEHH KOHC yIIbTAllUH,

BKJIfOYass 2 KaTeropud BPEMCHHM: IOJyYEHHE KOHCYJIbTAlMM B pabodee BpeMs B
pabounii JIeHb, MOJYYCHHE KOHCYJIBTAIMU IIOCIE OKOHYAHHS paboyero BpeMEHU B
pabouwnii IeHb WIIK B HEPaOOUUI JICHb.

. OkazaHue yciayrd OJHOBPEMEHHO JABYMS KOHCYJIbTaHTaMU (CHEIUaIUCTaMHU) 10

PCUICHUIO CJ'Iy>I(6LI ¢ corjacus Ju0o 1o HHUIOUATUBC I10JYy4aTCJId YCIYI'H.

. [lucbMenHast ~ oTmpaBKa  KOHCYJBTAHTOM  (CIIEIIMATUCTOM)  CIYXObl  (TIpu

HEOOXOMMMOCTH) Ha aJpec DJJIGKTPOHHOW TOYTHI TOJydaTess KOHCYJIbTAI[MU
HEOOXOIUMBIE €My HOPMATHBHO-TIPABOBBIC M METOAMYECKHE JTOKYMEHTHI, a TaKXKe
CCBUIKM Ha JJIEKTPOHHBIE pecypchl B ceTh «MHTEepHET», Ha KOTOPBIX MOJY4YaTellb
YCIIYTH MOXET TOJYYUTh HEOOXOAMMYI0 HH(MOPMAITHIO.

. PacrieuaTka KOHCYJIBTaHTOM (CIIEIIUATIMCTOM) CIYXKOBI JJIS TIOJTydaTesisi HEOOXOIMMOM

nHpopManuu Ha OyMa)XHOM HOCHTEIC JUI IOJYYCHHUS YCIYyTH B pa3Mepe S5 JHCTOB
dbopmara A4 (11u OOJIBIIETO B COOTBETCTBUH C JIOKAJTBHBIMH aKTaMHu ).



10. Coxpanenue KOH(PUACHIHMAIBHOCTH WH(OPMAIMH, MOJYYEHHOH KOHCYJIbTaHTOM B
XOJI€ OKa3aHUs YCIYTH.

11. 3anpoc MUCHMEHHOIO COTJIACHS MOJydaTesss YCIyrM MNpU HEOOXOJIUMOCTH 3aIluCH
X0J1a KOHCYJIbTAllUU 110 UHUIIMATUBE CIYKObI TNOO KOHCYJIbTAHTA.

12. IlpenocraBieHure MOAYyYaTETIO0 YCIYTd BO3MOMXKHOCTH OLEHKH KauyecTBa IMONTYYEHUS
yCciIyru, BkiIouas (opMmy oOpaTHoM cBsizu Ha caite IIpoekTa, 3amojiHeHHE
MMCbMEHHOM (hOPMBI UJIH JKypHAJIa CITY>KOBI.



